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Pupil Premium Strategy Statement 
This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2023 
academic years) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the 
effect that last year’s spending of pupil premium had within our school.  

School Overview 

Detail Data 

School name The Billericay 
School 

Number of pupils in school  1696 

Proportion (%) of pupil premium eligible pupils 14.5% 

Academic year/years that our current pupil premium strategy plan covers (3 
year plans are recommended) 

2021/2022 - 
2023/2024 

Date this statement was published December 2022 

Date on which it will be reviewed July 2023 

Statement authorised by Mr P Berry 

Pupil premium lead Miss K Dempster 

Governor / Trustee lead Mrs D Knight 

Funding Overview 

Detail Amount 

Pupil premium funding allocation this academic year £216368 

Recovery premium funding allocation this academic year £59340 

Pupil premium funding carried forward from previous years (enter £0 if not applicable) £0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state the amount available 
to your school this academic year 

£275708 
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Part A: Pupil Premium Strategy Plan 

Statement of Intent 

As an inclusive school, our intention is to provide an inspirational and inclusive teaching and learning 
environment with outstanding teaching and learning. Our key principles are: 

Education is not optional 
• All students receive a high-quality education that promotes their development and prepares 

them for the opportunities, responsibilities and experiences of later life. 
  

Our curriculum remains broad and ambitious 

• All students continue to be taught a wide range of subjects, maintaining their choices for further 
study and employment. 
  

Our ultimate goal is that no child is left behind socially, or academically because of disadvantage. We 
strive to remove low expectations, raise lifelong aspirations and focus on removing barriers to learning 
and achieving excellence.  

Our Pupil Premium Plan aims to address the main barriers our children face and through rigorous 
tracking, careful planning and targeted support and intervention, provide all children the access 
and opportunity to make progress. 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge number Detail of challenge 

1 Poor levels of literacy and numeracy 

2 Lacking cultural capital and low aspirations for future destinations 

3 Lower attendance levels 

4 Social, emotional and mental health problems 

5 Insufficient progress of key cohorts: HPA, PP 
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Intended Outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will 
measure whether they have been achieved. 

Intended Outcome Success Criteria 

Improve literacy and numeracy levels so 
students are able to access the whole 
curriculum 

• 90% of KS3 reading at, or above, chronological 
reading age 

• Standardised reading scores are in line, or above, 
national averages 

• NSR students become SR with key numeracy 
skills 

• PP students achieve, or exceed, grade 4 in Maths 
and English in line with national average for all 
students 

Provide opportunities for enhancing the 
experiences of students. 

Develop 'cultural capital' within the 
curriculum 

Improve aspirations for post-16 
destinations 

• PP students are able to take part in STEM 
opportunities through the school 

• 100% of PP students to complete a mock 
interview with a member of the local community 

• Increase in percentage of PP students achieving 
Bronze DofE 

• NEET figures for PP are lower than national 
average 

• Increased attendance for PP at enrichment 
opportunities e.g. scholars programme 

Improve attendance levels • PA rate for PP will be in line or lower than 
national averages 

• PP students will achieve or exceed attendance 
percentages in line with national averages 

• Attendance matters tracked consistently through 
Attendance Officer  

Provide meaningful support to students 
with SEMH problems 

• Use of school counsellor and Youth Worker to 
support key students 

• Completion of ASPIRE programme  

Improve pupil progress and outcomes of 
students in our key cohorts 

• PP students to achieve, or exceed, P8 averages in 
line with national averages for all students 

• Increase in grades 7 - 9 awarded to HPA PP 
students 

• Increased engagement evident in classroom 
observations 

• Increased engagement and attendance to 
revision opportunities 
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Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) this academic 
year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 
Budgeted cost: £ 80000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Using blended learning to support 
gaps caused by Covid-19 
lockdowns 

Digital technology can add up to 4 months 
progress (EEF, 2020) 

5 

Teaching and Learning focus: 
curriculum design and sequencing 
of content 

High quality teaching is a key aspect in 
successful schools (Attainment of 
Disadvantaged Pupils, DfE, 2015) 

5 

Development of Year 7 and 8 
curricula to provide more 
challenge and develop knowledge 
retrieval (Year 2 of 3) 

High quality teaching is a key aspect in 
successful schools (Attainment of 
Disadvantaged Pupils, DfE, 2015) 

5 

Developing teaching of Tier 2 and 
Tier 3 vocabulary 

When it comes to vocabulary at the age of five, 
there is a 27% gap between the lowest and 
highest income quintiles.  Language is key to 
success in accessing the curriculum (Addressing 
Educational Disadvantage in Schools and 
Colleges: The Essex Way, Marc Roland, 2021) 

 

Vocabulary explicitly taught through each 
subject (Tier 3 words) (EEF Improving Literacy 
guidance report, 2019) 

1 

Innovation fund: an opportunity 
for departments to bid for up to 
£1000 to fund a project aimed at 
improving outcomes of PPG 
students in their subject.  Bids for 
projects across all years are 
encouraged. 

High quality teaching is a key aspect in 
successful schools (Attainment of 
Disadvantaged Pupils, DfE, 2015) 

5 
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Targeted academic support (for example, tutoring, one-to-one support structured interventions)  
Budgeted cost: £ 75000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

NGRT and NGST used to 
track student progress at 
KS3 and to direct targeted 
and evidence-based 
interventions 

Regular tracking will enable a clear and measurable way 
to review and refine our targeted literacy intervention 
programme 

Provide high-quality literacy interventions for struggling 
students (EEF Improving Literacy guidance report, 2019) 

1 

Introduction of 
Accelerated Reader 
programme at KS3 and 
purchase of appropriate 
books  

Reading for pleasure has social benefits as well and can 
make people feel more connected to the wider 
community. Reading increases a person's 
understanding of their own identity, improves empathy 
and gives them an insight into the world view of others 
(The Reading Agency 2015). 

1 

Providing revision 
materials and books to PP 
students 

To facilitate independent study, meta-cognition and 
self-regulation.  Research suggests this can contribute a 
7 month progress (EEF, 2020) 

1, 5 

Use of  Timestable 
Rockstars with Year 7 and 
Year 8 NSR students 

To have fluency with times tables (DfE, National 
Curriculum, 2013)  

1 

Move to Sparx with Years 
7 – 10 for Mathematics 
lessons and homework 

To facilitate independent study, meta-cognition and self-
regulation.  Research suggests this can contribute a 7 
month progress (EEF, 2020) 

1, 5 
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 
Budgeted cost: £ 100000 
 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Use of two in-school counsellor 
and Youth Worker to support 
SEMH 

Increasing evidence of Social Emotional Mental 
Health Problems in young people especially 
following the Pandemic.  Research suggests social 
and emotional learning can add 4 months (EEF 
Toolkit, 2021) 

4 

Develop understanding of 
Trauma Perceptive Practice 
(TPP)so the nine key elements 
are adopted by all staff 

SEMH should be addressed through all aspects of 
school life, inside and outside of the classroom 
(Addressing Educational Disadvantage in Schools 
and Colleges: The Essex Way, Marc Roland, 2021) 

4 

Aspire programme To help to reduce risky behaviour through 
evidence-based approaches (Addressing 
Educational Disadvantage in Schools and Colleges: 
The Essex Way, Marc Roland, 2021) 

4 

Ensure all identified PP 
students with poor attendance 
to school have access to key 
staff including Home School 
Attendance Officer, Heads of 
House 

The Department for Education (DfE) 
published research  in 2016 which found that: 

• The higher the overall absence rate across Key 
Stage (KS) 2 and KS4, the lower the likely level of 
attainment at the end of KS2 and KS4 

• Pupils with no absence are 1.3 times more likely 
to achieve level 4 or above, and 3.1 times more 
likely to achieve level 5 or above, than pupils that 
missed 10-15% of all sessions 

• Pupils with no absence are 2.2 times more likely 
to achieve 5+ GCSEs A*- C or equivalent including 
English and mathematics than pupils that missed 
15-20% of KS4 lessons 

3 

Duke of Edinburgh’s Award Funding places on the nationally accepted and 
evidenced cultural and social mobility development 
activity.  Externally assessed and awarded 
commendation.  Outdoor adventure learning can 
add 4 months progress (EEF Toolkit, 2021) 

2 

Funding STEM activities 
 

2 

Career interviews for all Year 11 
 

2 

Independent external careers 
advice available 

 
2 

 
Total budgeted cost: £ 255000 

  

https://www.gov.uk/government/publications/absence-and-attainment-at-key-stages-2-and-4-2013-to-2014
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Part B: Review of the previous academic year 
 
Outcomes for disadvantaged pupils 

Last year was the first year of our three-year plan.   

The challenges around well-being and mental health remain significantly higher than before the pandemic.  

The impact on disadvantaged students has been particularly acute and we have employed another school 

counsellor to support our students. 

Behaviour and coping with the demands of school are posing some difficulties for some and is evident in a 

number of our disadvantaged students, we are looking at alternative provision to enable them to have success 

and develop strategies to cope with the demand of school.  

We have analysed the performance of our school’s disadvantaged pupils during the 2021/22 academic year 

using key stage 4 performance data and our own internal assessments. 

For 2022, the Progress 8 score (which is a measure of how much progress pupils at this school made across 8 

qualifications between the end of KS2 and the end of KS4, compared to other similar pupils nationally) for our 

disadvantaged pupils was -0.56.  For Attainment 8 (which is a measure of GCSE attainment across 8 subjects) 

it was 41.8. When including our 1 early entry course, our Progress 8 score was -0.16 and our Attainment 8 

score was 45.8.  See DfE guidance for more information about KS4 performance measures.  

DfE has strongly discouraged comparison of a school’s 2022 performance data with results in previous years. 

The impact of COVID-19 makes it difficult to interpret why the results are as they are. In addition, changes 

were made to GCSE and A level exams in 2022, with adaptations such as advance information for pupils and 

grading that reflected a midway point between grading in 2021 and 2019.  

Key Stage 4 data and our internal assessments suggest that, despite some strong individual performances, the 

progress and attainment of the school’s disadvantaged pupils in 2021/22 was below our expectations when 

the early entry was discounted.  With the early entry course included, the Progress 8 score showed progress 

towards our overall ambition to close the gap.  The Progress 8 score of our non-disadvantaged pupils was -

0.22 and the Attainment 8 score was 52.6. 

The comparison with the national figures is also a focus from our last Ofsted report and it was encouraging to 

see the Progress 8 figure, although not where we want it, was comparable to the national figure (-0.55).  Our 

Attainment 8 score was higher than national (35.6) as was our Ebacc percentage – 11% nationally compared 

to 63% at Billericay. 

A key focus was to improve the percentage of students who achieved 4+ and 5+ in English and Mathematics, 

both percentages improved although the 5+ percentage, 37, fell slightly below our target of 40%. 

Our analysis suggests that the reason for this is primarily the ongoing impact of COVID-19, and this is reflective 

of national figures demonstrating the additional impact of the pandemic on some of our disadvantaged pupils.  

Our new Year 11 masterclasses and revision programme during the holidays and examination period was 

successful and had the impact we hoped for, especially with some of our disadvantaged students. 

The initial trial programmes to improve literacy and numeracy have now been embedded in our provision to 

support our long term aim to enable all students to make progress. 

  

https://www.gov.uk/government/publications/progress-8-school-performance-measure
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Externally provided programmes 
 

Programme Provider 

  

  

 
Further information (optional) 
 

Additional activity 

Following the trial of Sparx in in 2021/22, we have extended this to all students in Years 7 – 10 to help 

with numeracy, engagement with homework and recall consolidation.  Completion of the homework 

tasks is high and students are benefiting from having a balance of new content and consolidation work. 

Our pupil premium strategy will be supplemented by additional activity that is not being funded by pupil 

premium or recovery premium. A key focus is on embedding more effective practice around feedback 

including student response. EEF evidence demonstrates this has significant benefits, particularly for 

disadvantaged pupils. We recognise the need to ensure this is done in the best way for each subject. 

We continue to use the EEF’s implementation guidance to help us develop and implement our strategy.  

We have implemented a robust evaluation framework for the duration of our three-year strategy and 

will adjust our plan over time to secure better outcomes for pupils. 

 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/implementation

