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SECTION 1 

INTRODUCTION  

Introduction 
 

The Billericay School staff and governing body accept responsibility for those pupils 

recognised as 'disadvantaged’ and are committed to meeting their academic, pastoral and 

social needs. Every child who is considered to be ‘disadvantaged’ is valued, respected and 

entitled to develop to his/her full potential, irrespective of disadvantage. 

 

Since April 2011, Billericay School, along with all other schools in England and Wales, have 

received additional funding, via the ‘Pupil Premium Grant.’ The PPG monies are provided to 

schools to enable them to support two key government policies: 

 Raising the attainment of disadvantaged pupils of all abilities to reach their potential 

 Supporting children and young people with parents in the regular armed forces 

The monies are provided to enable the school to offer additional support for students in 

Years 7 to 11, who meet certain criteria in relation to ‘disadvantage’.  For the financial year 

2017-18, these criteria are: 

• Ever 6 FSM:  

Students recorded as ‘Ever 6 FSM’ in the January 2017 school census. This will 

include those who have been eligible for free school meals (FSM) since May 2011, as 

well as those first known to be eligible at January 2017. 

• LAC [Looked After Child] Premium: 

Students recorded as currently ‘Looked After’ in the January 2017 school census. This 

will include those who are defined in the Children Act 1989 as ‘one who is in the care 

of, or provided with accommodation by, an English local authority.’ The school 

collects these monies separately from the Local Authority via their Virtual School 

Head & the students’ Personal Education Plans. 

• Post LAC Premium: 

Students recorded as currently ‘Post LAC’ in the January 2017 school census. This will 

include those who have ceased to be looked after by a local authority in England and 

Wales because of adoption, a special guardianship order or a child arrangements 

order [previously known as a residence order]. 

• Ever 6 Service Child 

Students recorded as currently ‘Ever 6 Service Child’’ or ‘In Receipt of a Child Pension 

from the MoD’ in the January 2017 school census. This will include those have been 

eligible for the ‘Service Child Premium’ since the January 2012 census as well as 

those recorded as a service child for the first time in January 2017.  
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SECTION 2 

PROVISION 

The level of funding received for students in each category, together with the overall school 

allocation of PPG Grant for the academic year 2017/18 is set out below. 

NUMBER OF STUDENTS AND PUPIL PREMIUM GRANT (PPG)  
ALLOCATION FOR ACADEMIC YEAR 2017-18 

Total number of students on roll (11-16) 11-16 (1394)  

   Total number of students eligible for PPG 196 

Amount of PPG received per student 

£  935   (Ever 6 FSM) 
£1900   (LAC - Looked After Child)  
£1900   (Post LAC) 
£  300   (Ever 6 Service Child) 

Total amount of PPG allocated £183,260 

 
Legislation 
 
Department for Education / Education Funding Agency – Pupil Premium 2017-18 Conditions 
of Grant, June 2017. Available at: https://www.gov.uk/government/publications/pupil-
premium-conditions-of-grant-2017-to-2018/pupil-premium-conditions-of-grant-2017-to-
2018  
 
Department for Education / Education Funding Agency – Pupil Premium Final Allocations 
2016-17 by School in England, June 2016. Available at: R:\1 Old 
Administration\HeadsDeps\Y7-13 Pupil Premium\PPG 2017-18\2017-
18_Pupil_premium_School_level_allocations.xlsx  
 

Allocation of Funds 

The school will maintain a register of all students who are deemed ‘disadvantaged’; this will 

include both the students included on the ‘School to School (S2S)’ PPG register made 

available following the January School Census and any who become eligible during the 

subsequent year. The register will be available to all teaching staff and relevant support 

staff. 

The monies received are not ring-fenced, but will be used in accordance with The 

Department for Education / Education Funding Agency ‘Terms of Allocation’ guidance as set 

out below: 

 For the purposes of the school, i.e. for the educational benefit of pupils registered at 

that school. 

https://www.gov.uk/government/publications/pupil-premium-conditions-of-grant-2017-to-2018/pupil-premium-conditions-of-grant-2017-to-2018
https://www.gov.uk/government/publications/pupil-premium-conditions-of-grant-2017-to-2018/pupil-premium-conditions-of-grant-2017-to-2018
https://www.gov.uk/government/publications/pupil-premium-conditions-of-grant-2017-to-2018/pupil-premium-conditions-of-grant-2017-to-2018
file:///R:/1%20Old%20Administration/HeadsDeps/Y7-13%20Pupil%20Premium/PPG%202017-18/2017-18_Pupil_premium_School_level_allocations.xlsx
file:///R:/1%20Old%20Administration/HeadsDeps/Y7-13%20Pupil%20Premium/PPG%202017-18/2017-18_Pupil_premium_School_level_allocations.xlsx
file:///R:/1%20Old%20Administration/HeadsDeps/Y7-13%20Pupil%20Premium/PPG%202017-18/2017-18_Pupil_premium_School_level_allocations.xlsx
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 For the benefit of pupils registered at other maintained schools or academies – for 

example those students who are dual-registered or attending a pupil referral unit. 

 The LAC Premium monies will be managed by the Designated Teacher for Children 

Looked After – Mrs. K. Cooper – via the Designated Virtual School Head (VSH) for the 

relevant Local Authority, and be used without delay for the benefit of the looked-

after child’s educational needs as described in their personal education plan. 

The PPG monies will be evidenced in the school budget.  

Records will be kept of the amount of funding accessed by individual students on the 

register, together with the provision received. 

Any monies not spent in the financial year beginning 1 April 2017; will be carried forward to 

future financial years. 

OBJECTIVES IN ALLOCATION OF FUNDS 
 

The school will ensure that the Pupil Premium funding reaches the students for whom it was 

intended and that it makes a significant impact on their education and lives. 

 

 In order to achieve this we will use the PPG monies to: 

 

 Provide additional educational support to improve the progress and raise the 

achievement for these students 

 Narrow and close the gap between the achievement of these students and their 

peers. 

 Address any underlying inequalities between children eligible for Pupils Premium 

and others. 

 Consider the cost of the interventions and resources used in relation to the likely 

impact they will have, using the Education Endowment Foundation (EEF) Teaching & 

Learning Tool or similar evidence based research. 

 

In making provision for socially disadvantaged pupils, the governors and staff of the school 

recognise that not all pupils who receive free school meals will be socially disadvantaged. 

Equally, not all pupils who are socially disadvantaged are registered or qualify for free school 

meals. We therefore reserve the right to allocate the Pupil Premium funding to support any 

pupil or groups of pupils the school has legitimately identified as being socially 

disadvantaged. 

 

PUPIL PREMIUM GROUPINGS 

The ‘Pupil Premium’ students in each year group are divided into three groups by the 

Raising Standards Teams according to their level of need. The criteria are: 

Group 1 
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Those students who are identified as ‘Pupil Premium/disadvantaged’, but who display no 

barriers to learning, are making sustained progress and achieving in line with, or above, 

their expected ‘Attainment 8’ grade. The students will be monitored but intervention, 

outside of ‘quality first teaching’ and ‘effective feedback’ is unlikely to be necessary. 

 

 

Group 2 

Those students who are identified as ‘Pupil Premium/disadvantaged’ and are at risk of 

underachievement as a result of a range of barriers to learning; these include poor 

attendance and  punctuality / poor organisation/ poor independent or behaviour for 

learning skills/ lack of parental support / disrupted home environment etc.  

This group is the priority for both teaching staff and the Raising Standards Teams (see 

below). 

 

Group 3  

Those students who are identified as ‘Pupil Premium/disadvantaged’ and are noted to be 

under-achieving, but who have barriers to learning so complex that they are receiving input 

from external agencies. The ability of class teachers to support these students will be 

limited. 

 
FACULTY / DEPARTMENTAL PUPIL PREMIUM INITIATIVE FUND 

For the 2017-18 academic year an amount of £10, 000 has been allocated, from the Pupil 

Premium Grant, to an ‘Initiative Fund’ that will allow subject leaders / departments to bid 

for funding to run new and innovative projects aimed at alleviating some of the barriers to 

learning faced by our ‘Pupil Premium’ students. The project can be for any year group, Years 

7-11. A structured application process will ensure that all projects are well-thought through 

and include details of the way in which impact will be measured.  
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NATURE OF SUPPORT 

 

The school will select from a range of resources and interventions to achieve the positive 

impact on education and lives outlined above.  

The development of literacy & numeracy skills that will allow ‘disadvantaged’ students to 

achieve ‘good’ GCSE grades (grade 5 or above) in English and mathematics in the same 

numbers as their peers, both in-school and nationally, will be the key (although not 

exclusive) focus of the interventions and resources allocated to individuals. 

 Feedback: Access to good quality oral and written feedback that outlines what the 

student needs to do in order to improve their knowledge, understanding and skills, 

and provides time for them to act on the suggestions made.1  

Impact High (+ 8 Months) / Cost Low (Less than £80 per student)2 

 

Specific Whole-School Initiative: 

 Teaching staff will mark / provide feedback as set out in their faculty policy 

and when doing so, will ensure the books / work of ‘Pupil Premium’ students 

are marked first. 

 When books / work are returned to students, teaching staff will ensure that 

‘Pupil Premium’ students have read and acted upon the feedback given. 

 

 Meta-Cognition & Self-Regulation Techniques: Access to instruction in ‘Learning to 

Learn’, ‘Growth Mind-set’ and ‘DR ICE’ techniques that help students think about 

their own learning more explicitly; this will include setting their own goals, 

monitoring and evaluating their own academic development and managing their 

own motivation towards learning. This to occur in lessons, in learning conversations 

and in mentoring groups. 

Impact High (+ 8 Months) / Cost Low (Less than £80 per student) 

 

 Independent Study (Homework) Provision: Provision of independent learning tasks 

that prepare students for key assessments or provide practice of a skill requiring 

mastery; feedback to be given on all tasks completed. This provision will be 

supported by access to ‘Homework Club,’ regular learning conversations with tutors 

or mentors, access to subject specific peer mentors (6th Form). 

Impact Moderate (+ 5 Months) / Cost Low (Less than £80 per student) 

 

 Mastery Learning Techniques: Access to a mastery learning approach, particularly in 

mathematics and science, that breaks subject content into clearly defined units, 

which clear objectives that are pursued until achieved (80% plus on unit tests) or 

new content is introduced. This provision will be supported by the use of the PiXL 

                                            
1
 Billericay School Marking & Feedback Policy 

2
 The Sutton Trust - Education Endowment Fund (EEF) Teaching & Learning Toolkit 
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Personalised Learning Checklists (PLCs) approach (or similar). Delivery will be 

provided via 1:1 Tuition or small group intervention. 

Impact Moderate (+ 5 Months) / Cost Low (Less than £80 per student) – although 

use of additional / external staff may raise costs. 

 

 Peer Tutoring: Access to peer assisted learning sessions with a 6th Form student for 

20 minutes, 2 or 3 times a week; focus of sessions to be reading or mathematics. 

Impact Moderate (+ 5 Months) / Cost Low (Less than £80 per student) 

 Reading Comprehension: Access to individual or small group sessions that focus on 

development of comprehension skills to a level commensurate with chronological 

age / the requirements of the newly reformed GCSE English Language course. 

Additional strategies including Accelerated Reader & Readasaurus will support this. 

Impact Moderate (+ 5 Months) / Cost Low (Less than £80 per student) 

 Collaborative Learning: Access to opportunities to work with peers in collaborative 

groups to achieve a specific task or shared outcome. A range of STEMM, Aspire and 

Most Able Group activities will support this. 

Impact Moderate (+ 5 Months) / Cost Low (Less than £80 per student) 

 One to One Tuition: Access to individual tuition in English or mathematics for 

approximately 30 minutes, 3 to 5 times a week for 6 to 12 weeks; the tuition to be 

delivered by specially trained teachers or teaching assistants. This resource to be 

targeted at students who fail to achieve ‘AS –Expected Standard Achieved’ in reading 

or mathematics at the end of KS2, or who have English as an additional language. 

Impact Moderate (+ 5 Months) / Cost High (Up to £700 per student) 

 

 Phonics: Access to specific phonic programme for students with very poor decoding 

or spelling skills / specific learning difficulties, via Individual Literacy Lessons 

delivered by specialist teachers within Personalised Learning. 

Impact Moderate (+ 4 Months) / Cost Low (Less than £80 per student) 

 

 Social & Emotional Learning: Access to individual counselling sessions or focused 

small groups aimed at improving social skills, strengthening personal well-being or 

reducing risky behaviours. 

Impact Moderate (+ 4 Months) / Cost Moderate (Up to £400 per student) 

 

 Small Group Tuition: Access to small group tuition focused on improving reading or 

literacy skills in KS3 or in preparation for GCSE exams in core subject area in KS4; at 

KS4 this will include access to Study Support Options. 

Impact Moderate (+ 4 Months) / Cost Moderate (£250-£400 per student per term) 
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 Digital technology: Access to online resources via the school portal. Access to online 

learning via MyMaths, Sam Learning & PiXL. Provision of hardware and peripherals 

or access to IT facilities in school where home access is lacking. 

Impact Moderate (+ 4 Months) / Cost Low to Moderate (£50-£500 per student) 

 

 Behaviour Interventions: Access to individual interventions such as behaviour plans, 

re-integration programmes and alternative education programmes; the aim of all of 

these being to reduce the levels of exclusion from class and school. 

Impact Moderate (+ 3 Months) / Cost Moderate to Very High (£700-£8000 per 

student) 

 

 Parental Involvement: Access to family support from either the Home School Liaison 

Manager or the Home School Attendance Officer. Provision of parental 

information/participation events and courses; this to include evening events such as 

‘Developing & Supporting Literacy & Numeracy at Home,’ ‘Supporting Revision,’ and 

‘E-Safety & Social Media – Safeguarding Children at Home.’ 

Impact Moderate (+ 3 Months) / Cost Low to High (£100-£800 per student) 

 

 Reduced Class Size: Access to smaller classes in English and mathematics at key 

times; this is primarily for students approaching GCSE exams in these core subjects. 

Impact Moderate (+ 3 Months) / Cost Very High (£1500+ per student) 

 

 Sports Participation: Access to participation in extra-curricular clubs and other 

sports and adventure activities, i.e. Sports Clubs, professional coaching sessions, 

Duke of Edinburgh, Watersports Trip. 

Impact Low (+ 2 Months) / Cost Moderate (£200-£500 per student). 

 

 Arts Participation: Access to participation in extra-curricular clubs and other art, 

drama and music trips, experiences and tuition (this includes individual music / 

instrument tuition, which is expensive). 

Impact Low (+ 2 Months) / Cost Low to High (£80-£1500 per student) 

 

 Extending School Time: Access to after-school facilities such as the Resource Based 

Learning Centre and Homework Club. At KS4 it will also include access to Saturday 

revision sessions in the weeks prior to the GCSE exam season. 

Impact Low (+ 2 Months) / Cost Moderate (£300-£400 per student) 

 

 Teaching Assistants: Provision of in-class support aimed at improving access to 

learning or small-group teaching of specific skills in literacy or numeracy. 

Impact Low (+ 1 Month) / Cost High (£18,000 per year per LSA) 

 

 Mentoring: Provision of a Key Mentor (Pastoral Support Assistant) throughout the 

year to provide support in terms of behaviour and attitude to learning, organisation, 

attendance etc. 
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Impact Low (+ 1 Month) / Cost Moderate (£300-£400 per student) 

 

 Aspiration Interventions: Provision of ‘Aspire’ programmes such as ‘Go Girls,’ 

‘Flourish’ and ‘Aspire’. Additionally, access to additional advice, information and 

guidance events and work experience opportunities. These programmes aim to 

improve self-esteem, self-efficacy and self-belief. 

Impact Very Low (+ 0 Months) / Cost Moderate (£200 per student). 

 

RAISING STANDARDS TEAMS 

Each year group [Y7-11] has a ‘Raising Standards Team’ who monitor the attainment and 

progress of the students across the year group and maintain an overview of attendance, 

behaviour. Additionally, they assist in monitoring the effectiveness of the ‘School 

Improvement Plan’, the ‘Pupil Premium Policy’ and the curriculum offer across the year 

group.  

Each team comprises a member of the Senior Leadership Team, a Head of House and a 

Pastoral Support Assistant.  

The Raising Standards Teams for 2017-18 are: 

Year 7:   

Mrs C Berry [Assistant Head Teacher], Mrs N Griffiths [Head of House], Mr W Mullen [PSA] 

Year 8: 

Mr P Parkin [Assistant Head Teacher], Mr G Howells [Head of House], Mrs S Dewell [PSA] 

Year 9: 

Mr C Darley [Assistant Head Teacher], Mr P Fifield [Head of House], Mrs M Toomey [PSA] 

Year 10: 

Mrs S Smears [Deputy Head Teacher], Miss J Carton [Head of House], Mr H Maguire [PSA] 

Year 11: 

Mr J Pead [Assistant Head Teacher], Mr J Stokes [Head of House], Mrs G Josefson [PSA] 

[See Appendix A for the ‘Raising Standards Teams Rationale’] 
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SECTION 3 

OUTCOMES & REPORTING 

REVIEW OF IMPACT AND VALUE FOR MONEY 

 

Billericay School has a rigorous self-evaluation and quality assurance programme in place 

and annual review of the impact of interventions and resources funded by monies received 

from the Pupil Premium Grant will form part of that programme. 

 

The use of the Teaching Schools Council’s PPG Self-Evaluation Tool3 will assist in the review 

of impact on attainment at the end of the current academic year and action planning for the 

next academic year. The review will consider: 

 

 Focus:  

Current attainment and progress will be analysed. The current gaps both in-school, 

and compared to national levels, will be identified. The cohorts, groups and 

individuals to receive intervention will be identified. 

 Barriers to Learning: 

Barriers to learning will be identified. Once this is complete, decisions will be made 

about the outcomes we want to achieve, the success criteria that will be used to 

measure impact and the interventions or resources that are to be used. 

 Desired Outcomes: 

What are our desired outcomes (improved attainment for disadvantaged students is 

our ultimate goal, but which outcomes will lead to this)? 

- Increased Attainment 8 Score / Higher Residuals 

- Improved attendance 

- Reduced exclusions 

- Improved family engagement 

- Developing skills and personal qualities 

- Extending opportunities 

- Reducing NEETs 

- Increasing applications for advanced and higher study 

Each intervention / resource to be used will have a desired outcome attached to it. 

 Success Criteria: 

Success criteria will be decided for each outcome. Ambitious targets for achieving 

this success will be set. 

 Choosing Interventions & Resources: 

This will include the collection of evidence of success for previous interventions and 

resources used, deciding on what staff training or set-up is needed and monitoring 

and analysing student progress regularly. The correct balance between short-term 

                                            
3
 Effective Pupil Premium Reviews: A guide developed by the Teaching Schools Council, May 2016. 
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and long-term as well as between whole-school and targeted strategies will be 

considered. 

 Evaluation of Approaches: 

Using the success criteria set, a review of the impact of each intervention or resource 

used will be considered. Outcomes of the evaluation will lead to the next round of 

action planning; this may be the implementation of new interventions and resources 

or amending the way that existing ones are used. 

 

The Deputy Head: Outcomes (Mrs S. Smears) – will oversee the review cycle outlined above.  

The Raising Standards Team will keep a record of the barriers to learning identified for the 

‘Pupil Premium’ students in their year group [RSL Spreadsheet], along with details of any 

interventions put in place and the impact they had. 

 

REPORTING 

A Pupil Premium Statement will be prepared at the beginning of each academic year that 

outlines the amount of PPG received by the school and the plans that have been made for 

allocating it to students. 

At the end of each financial year the Pupil Premium Statement will be updated to include 

the outcome of the self-evaluation review and the impact on learning that has resulted from 

the various interventions and resources funded by the Pupil Premium Grant. 

The Pupil Premium Statement will be agreed at the Governors’ Curriculum Committee 

Meeting and placed on the school website. 
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SECTION 4 

APPENDICES 

Appendix 1 

Raising Standards Teams Year 7 -11 
 

The ‘Raising Standards Team’ in each year group will comprise: 

 A member of the Senior Leadership Team 

 A member of the Heads of House Team 

 A member of the Pastoral Support Team 

Aim: 

 The aim of the RS Team in each year group will be to have an overview of the year 

group. 

Objectives: 

 To have an overview of the curriculum offer for the year group 

 To have an overview of the profile of the year group. 

 To advocate for the year group. 

 To have an over view of the attainment & progress of the year group. 

 To support the attainment & progress of those students within the year group who 

are eligible for Pupil Premium funding; Group 2 PP students in particular. 

 To have an overview of attendance and punctuality for the year group. 

 To support with behaviour (conduct and effort) and liaise with appropriate Head of 

House and BYC and/or HOF. 

Key Responsibilities: 

 To track the attainment & progress of pupil premium students within the year group, 

with a specific focus on students identified by the RS team as falling into Group 2. 

 To co-ordinate intervention for those pupil premium students identified as under-

achieving across the curriculum. 

 To co-ordinate intervention for those pupil premium students whose attendance 

and/or punctuality is falling below the minimum expectations, i.e. attendance is 95% 

or better and there are no more than the occasional late mark each term. 

 To encourage the attendance at school events, of the parents / carers of pupil 

premium students within the year group, particularly those in Group 2. 

 To identify barriers to learning of students in the year group, particularly pupil 

premium students, and to co-ordinate intervention aimed at over-coming these.  

Interventions may include: 
- Homework Club / Independent Study Sessions for year group 

- Revision skills / Independent Learning – input via assembly etc. 

- Assist in monitoring implementation of SIP within the year group, particularly in 

relation to Pupil Premium Students. 

 To identify those pupil premium students who would benefit most from intervention 

(Group 2 students) and to monitor fortnightly, amending as required.  


