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Pupil Premium Statement 2017-18 

1. Summary information  

School The Billericay School 

Academic Year 2017-18 Total PP budget £183,260 Date of most recent PP Review February 2017 

Total number of pupils 1647 (11-18) Number of pupils eligible for PP 196 Date for next internal review of this strategy February 2018 

 

Key Indicators (most recent Year 11) Data Source ASP Un-validated  Validated  

 Pupils eligible for PP (your school) Pupils not eligible for PP (national average)  

Key Stage 2 Fine Point Level (Cohort size) 27.48  

% Attaining 9-7 in English (Best) and Maths 3.0%  

% Attaining 9-5 in English (Best) and Maths 18.2%  

% Attaining 9-4 in English (Best) and Maths 42.0%  

Progress 8 score average -0.43  

Progress 8 English  -0.45  

Progress 8 Maths  -0.58  

Progress 8 English Baccalaureate Slots -0.44  

Progress 8 Open Slots -0.32  

Progress 8 score average for Higher Ability Pupils TBC  

Attainment 8 score average 37.58  

% Entering the English Baccalaureate 27.0%  

% Attaining 9-5 in the English Baccalaureate  9.1%  
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% Attendance 91.7%  

% Persistently Absent 21.2%  

% Staying in education or entering employment after Key 
Stage 4 

97.0%  

2. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Secondary Ready – 20% of Year 7 PP students have ‘Not Achieved the Standard’ in KS2 English *Reading or GPVS+ and/or Maths.  

B.  Attainment of PP students in GCSE English and mathematics is poor in comparison to ‘Other’ students; the percentage of PP 
students not achieving expected outcomes in English Language is approximately 20% in English (rising to 50% in Year 11) and 
higher still at 30% in mathematics (rising to 50-60% in Year 11). This results in a significant number of PP students failing to 
achieve the ‘Basics’ threshold of (9-5) grades in both English & maths and this, in turn, limits their Post 16 options. 

C.  Students extended writing skills are weak (particularly boys) and this is impacting on exam outcomes. 

D.  Homework completion is an issue for 25% of PP students in Years 8-10 and rises to over 50% in Year 11; lack of time dedicated 
to independent study, including revision, hampers attainment in GCSE exams. 

E.  Behaviour issues for approximately 20% of PP students in Years 8-10, rising to 40% in Year 11, are having a detrimental effect 
on academic progress. 

External barriers (issues which also require action outside school, such as low attendance rates) 

F.  Attendance rates for pupils eligible for PP were 90.5% in 2016-17 (Non PP was 94.0%). Poor attendance reduces students’ 
contact time with teaching and learning and causes them to fall behind academically. This is a more significant problem for 
those who are currently FSM than those who were previously FSM (i.e. Ever 6); FSM students’ attendance was 87.1%. Of all 
students with persistent absence, 25.0% were PP. 

G.  Aspiration of many students is low and this is an even more significant issue for Pupil Premium students who do not always 
have support at home; generational aspiration are often low. 

3. Desired outcomes (desired outcomes and how they will be measured) Success criteria 

A.  Levels of literacy [reading and spelling / grammar / 
punctuation] and numeracy improve to a level that allows 

- Students eligible for PP in Year 7, whose KS2 outcome was ‘NS’ 
in either reading, GPVS or maths, will achieve ‘AS’ on a relevant 
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access to the full KS3 curriculum; students in Year 7 
deemed not ‘secondary ready’- particularly those eligible 
for PP - have made significant gains. 

KS2 paper by the end of Y7; at least 80%.  
- 80% of PP students with reading or spelling ages below their 

chronological age will achieve CA in the by the end of Year 7. 

B.  Outcomes in English and mathematics will improve for all 
PP students across Years 8-11. 

80% of PP students in Years 8-11 will achieve their A8 target grade 
in both English and mathematics; 55% to achieve grades 9-5 in 
both; evidenced through end of year and final GCSE exam results. 

C.  Boys extended writing skills will improve – both in 
quantity and quality. 

The gap between attainment of boys and girls in English will be 
reduced to less than 10% across Y7-11. 

D.  Improved independent learning skills across Years 7- 11 
for PP students; this to include completion of homework 
tasks, time spent acting on feedback given by staff 
(‘purple pen’ activities) and sufficient time dedicated to 
revision prior to examinations and assessments. 

PP students complete all homework tasks and controlled 
assessments to set deadlines; the number of detentions logged on 
the school system to reduce. The number of grades 3 and 4 issued 
for effort at each data collection point will be reduced [without 
changing current practices. Dedication of sufficient time to 
revision will be tracked at each data collection point; if students’ 
P8 scores do not improve, additional directed study interventions 
to be put in place. 

E.  Low-level behaviour issues of PP students across Years 7-
11 addressed. 

Incidents of low-level disruption to learning (of both PP students 
and their peers) are reduced; fewer ‘Cause for Concerns’ issued 
and fewer removals from lesson logged on the school system. The 
number of grades 3 and 4 issued for behaviour at each data 
collection point will be reduced [without changing current 
practices]. 

F.  Increased attendance rates for pupils eligible for PP – 
particularly those currently in receipt of Free School 
Meals. 

Reduce the number of persistent absentees (PA) among pupils 
eligible for PP to 10% or below.  Overall attendance among pupils 
eligible for PP improves from 95% 

G.  Increased applications to further and higher education 
from PP students. 

Increase the number of PP students applying to join the school 6th 
Form or gaining quality advanced level apprenticeships. 
Increase the number of PP students applying to university or for 
higher level apprenticeships. 
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4. Planned expenditure  

 Academic year 2017-18 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support 
whole school strategies. 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and rationale 

for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

A. KS2 NS Reading, Maths 
& Science students make 
rapid progress towards AS 
in Year 7. 

Joint working with feeder 
primary schools to create a 
‘through’ curriculum that 
builds on KS2 and prepares 
for KS3. Joint planning and 
teaching to share good 
practice and subject 
knowledge. 

Effective transition between key stages is 
outlined in the Essex Toolkit (Strand 3 High 
Expectations) as having a proportionally 
higher impact on disadvantaged students 
than non-disadvantaged students. 
 

KS3 Coordinators in English, Maths & 
Science will work with the feeder 
primary schools [this will be the third 
year of the programme and the 
implementation will be refined]. 

AHT Intervention 
(PDJ) 

February 2018 

C. The gap between 
outcomes for boys and girls 
in English in Years 7-11 will 
be reduced to 10% or less. 

Whole-staff training on 
‘Extended Writing’ – 
Training Day 27/11/17.  
 
Whole-school initiative on 
extended writing; focus 
boys writing. 

This is part of the school’s SIS (School 
Improvement Strategy) 2017-18. 
 
KS4 subject exam reviews highlighted the 
negative impact of students’ inability to write 
at length (in terms of both quantity and 
quality) on results. 

 
Metacognition techniques for writing within 
English will be supported we structured 
extended writing activities across the 
curriculum. 
 
EEF Toolkit considers metacognition’ an 
intervention with a ‘high/+8 months’ impact 
rate, but low cost.  

Assistant Head (CPD) & Deputy Head 
(Provision) will be delivering the 
training – both are experienced & 
trained deliverers of CPD. 
 
Assistant Head (CPD) will lead the 
writing initiative across the school. 

Assistant Head 
(CPD) 
 
Lead Practitioner 
English 

February 2018 
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B. Improved outcomes in 
English & maths for Years 
8-11 
 
D. Improved independent 
learning skills across Years 
7- 11 for PP students; this 
to include, time spent 
acting on feedback given 
by staff (‘purple pen’ 
activities). 

Whole-school focus on 
‘Feedback’. 
 
This to include: 
- Staff providing detailed 

feedback on key 
assessments & 
homework tasks. 

- PP students books to be 
priority marked. 

- Students to respond to 
feedback (Purple Pen 
Initiative) 

This continues to be part of the school’s SIS 
for 2017-18 and is our whole-school PM 
focus; this builds on the two previous SDPs 
and is focused on embedding DR ICE 
techniques. Point 3 (Impact on Progress). 
  
EEF Toolkit considers ‘feedback’ an 
intervention with a ‘high/+8 months’ impact 
rate, but low cost. 

Weekly learning walks by SLT / HOF will 
monitor implementation and impact. 
 
SLT book scrutiny / interviews with PP 
students across Y8-11. 
 
Departmental Review. 
 
 

Deputy Head 
(Provision) 

February 2018 

B. Improved outcomes in 
English & Maths for Years 
10-11 

PiXL Basics - Provision of 
the following for Years 10 & 
11 as they prepare for PPEs 
and final examinations in 
English & Math: 

 Walking Talking Mocks  

 Walking Talking Marks 

 PLCs 

 PPEs 
 

PiXL promote this approach and have 
evidence of success across a range of schools 
nationally. We have used aspects of this 
approach successfully for the past 2-3 years 
and now need to broaden its use. 
EEF Toolkit considers ‘mastery learning 
techniques’ an intervention with a ‘high/+8 
months’ impact rate. 

KS4 Coordinators in English & Maths 
/HOF English & Maths are all well 
trained in PiXL methodology and 
committed to its use within the 
department. 

HOF English & 
Maths 

February 2018 

B. Improved outcomes in 
English & Maths for Years 
10-11 

PiXL Ebacc - Provision of 
the following for Years 10 & 
11 as they prepare for PPEs 
and final examinations in 
Ebacc subjects (Science, 
History, Geography, 
Languages & Computer 
Science):: 

 Walking Talking Mocks  

 Walking Talking Marks 

 PLCs 

 PPEs 
 

PiXL promote this approach and have 
evidence of success across a range of schools 
nationally. We have used aspects of this 
approach successfully for the past 2-3 years 
and now need to broaden its use. 
EEF Toolkit considers ‘mastery learning 
techniques’ an intervention with a ‘high/+8 
months’ impact rate. 

KS4 Coordinators in English & Maths 
/HOF English & Maths are all well 
trained in PiXL methodology and 
committed to its use within the 
department. 

HOF Science, 
Humanities, 
Languages & 
Maths & 
Computing 

February 2018 

E. Reduction in low-level 
behaviour issues of PP 
students across Years 8-11 

Behaviour for Learning 
Review.  
This to include: 
- Review of Behaviour 

Policy (Rewards & 
Sanctions Section). 

- Consistency of use of 

EEF Toolkit considers ‘self-regulation’ an 
intervention with a ‘high/+8 months’ impact 
rate, but low cost. 

Assistant Head (Pastoral) will lead the 
review. 
 

 Weekly learning walks by SLT / HOF 
will monitor implementation and 
impact. 

 Pastoral Self-Evaluation. 

Assistant Head - 
Pastoral 

February 2018 
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rewards & sanctions in 
lessons. 

 Monitoring of ‘Effort’ & ‘Conduct’ 
scores at each data collection. 

D. Improved independent 
learning skills across Years 
7- 11 for PP students; this 
to include completion of 
homework tasks, time 
spent acting on feedback 
given by staff (‘purple pen’ 
activities) and time 
dedicated to revision. 

Review of Homework 
Policy to include: 

- Review and redevelop of 
homework & 
independent learning 
tasks across Y7-11. 

- Explicit teaching of 
subject specific revision 
skills. 

EEF Toolkit considers ‘independent learning 
skills’ an intervention with a moderate 
impact rate. 

Reformed GCSEs place much greater 
emphasis on factual recall. 

Deputy Head (Provision) will lead the 
review. 
 

 Weekly learning walks by SLT / HOF 
will monitor implementation and 
impact. 

 Department Self-Evaluation. 

 Monitoring of ‘Effort’ scores at each 
data collection. 

Deputy Head 
(Provision) 

February 2018 

Total budgeted cost £44,000.00 

ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and rationale 

for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

A. KS2 NS Reading & Maths 
students make rapid 
progress towards AS in 
Year 7. 

Catch-Up Funding - 
Provision of 1:1 and small 
group tuition focussed on 
reading, spelling & maths. 

The programmes are tailored to individual 
needs using QLA of KS2 tests and incorporate 
the following: 

 Reading 

 Reading comprehension 

 Phonics 

 Arithmetic skills 

 Problem-solving skills 
EEF Toolkit considers ‘phonics’ (+4 months) / 
‘reading comprehension’ (+5 months) / ‘1:1 
Tuition’ (+5 months) / ‘small group tuition’ 
(+5 months) / ‘Mastery Learning’ (+5 
months) to be interventions with a 
‘moderate’ impact rate. The school has used 
these effectively in the past with much 
success. 

The school have used these 
interventions in English in the past; 
rigorous tracking of progress has 
produced historic data supporting its 
effectiveness. 
 
Maths progress will need careful 
monitoring as historic data shows more 
mixed results. 

Literacy 
Coordinator 
(Personalised 
Learning) 
Secondary Ready 
Coordinator 
(Maths) 

February 2018 

A. SEND students make 
rapid progress towards 
achieving functional 

SEND Literacy & Numeracy 
Provision 

The programmes are tailored to individual 
needs using diagnostic tests and incorporate 
the following: 

The school have used these 
interventions with SEND students in 
the past; rigorous tracking of progress 

Literacy 
Coordinator 
(Personalised 

February 2018 
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reading & spelling ages.  Reading 

 Reading comprehension 

 Phonics 

 Arithmetic skills 

 Problem-solving skills 
EEF Toolkit considers ‘phonics’ (+4 months) / 
‘reading comprehension’ (+5 months) / ‘1:1 
Tuition’ (+5 months) / ‘small group tuition’ 
(+5 months) / ‘Mastery Learning’ (+5 
months) to be interventions with a 
‘moderate’ impact rate. The school has used 
these effectively in the past with much 
success. 

has produced historic data supporting 
its effectiveness. 
 

Learning) 
 

D. Improved independent 
learning skills and, 
therefore, outcomes, for 
Year 11 PP students; this to 
include sufficient time 
dedicated to revision prior 
to examinations and 
assessments. 

Intervention groups for 
Y11 in a range of 
curriculum areas. 

All intervention approaches to be used are 
included in the EEF Toolkit and are 
considered either ‘high’ or ‘medium’ impact 
interventions. 

The school have used these 
interventions in the past; rigorous 
tracking of progress has produced 
historic data supporting its 
effectiveness. 
 

Assistant 
Headteacher (Y11 
RSL) 
 
KS4 Coordinators 
& Heads of 
Subject 

February 2018 

D. Improved independent 
learning skills and, 
therefore, outcomes, for 
Year 8-10 PP students; this 
to include sufficient time 
dedicated to revision prior 
to examinations and 
assessments. 

Intervention groups for Y8-
10 in a range of curriculum 
areas. 

All intervention approaches to be used are 
included in the EEF Toolkit and are 
considered either ‘high’ or ‘medium’ impact 
interventions. 

The school have used these 
interventions in the past; rigorous 
tracking of progress has produced 
historic data supporting its 
effectiveness. 
 

RSL – SLT 
Member 
responsible for 
each Year-Group 
 
KS3 & KS4 
Coordinators & 
Heads of Subject 

February 2018 

C. Improved independent 
learning skills across Years 
7- 11 for PP students 
 
D. Reduction in low-level 
behaviour issues of PP 
students across Years 8-11 
 
F. Increased attendance 
rates 

Raising Standards Teams 
(1x SLT Member, 1x HOH, 
1x PSA) – one team for 
each of Years 7-11 will 
focus on the following for 
their PP Group 2 students: 

 Attendance  

 Punctuality 

 Effort 

 Conduct 

The impact of this targeted support on the 
reduction of low-level behaviour issues and 
improvement in rates of attendance was 
slightly mixed last year; the remit of these 
groups is now very explicit and clear 
guidance has been put in place. 
 
All intervention approaches to be used are 
included in the EEF Toolkit and are 
considered either ‘medium’ or ‘lower’ impact 

Deputy Head – Outcomes will oversee 
the provision. 
DHT & AHTs will oversee the work of 
each year team. 
Rigorous analysis of data will be 
undertaken after each data collection. 

Deputy Head – 
Outcomes  

February 2018 
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G. Increased aspiration – 
more applications to 6

th
 

Form / University 

 Homework Completion 

 Wellbeing 
 
Provision of a range of in-
school well-being & 
aspiration activities: 

 Wellbeing SOW for use in 
PD, Assembly & Tutor 
Time Years 7-11 

 Aspiration Programmes 
for Years 8 & 9 

 ‘Early Help’ support 
Achievement for All 
Programme 

interventions; the ‘lower’ impact 
interventions have been used before and 
found to have significant impact when part 
of a cohesive package of support. 

F. Increased attendance 
rates 
 
Well-being and 
safeguarding of students 
experiencing difficulties is 
supported. 

Provision of In-School 
Counsellor 

Interventions related to social and emotional 
development are included in the EEF Toolkit 
and are considered to be ‘moderate’ impact 
interventions. 

The member of staff employed has 
fulfilled this role for several years and 
impact has been evidenced. 

Assistant Head – 
Additional Needs 

April 2018 

Total budgeted cost £80,000.00 

iii. Other approaches 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

A. KS2 NS in English & 
Maths students make rapid 
progress towards AS in 
Year 7. 

Literacy & Numeracy 
Evening for parents. 

Previous experience; this has been in place 
for 2 or 3 years and was held as a model of 
good practice by Essex 1:1 Specialist Teacher. 
The EEF Toolkit

1
 considers ‘Parental 

Involvement’ in relation to attendance to 

Literacy Coordinator (Personalised 
Learning) has organised and run two 
previous evenings. She has specialist 
subject knowledge. 

Second i/c of 
Personalised 
Learning 

December 2017 

                                            

 

1 The Sutton Trust - Education Endowment Fund (EEF) Teaching & Learning Toolkit, 2014 
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have a moderate impact on attainment (+3 
months). 

B. Improved outcomes for 
Year 11 across all subject 
areas. 

Revision Evening for Y11 
Parents 

Previous experience; this has been in place 
for 2 or 3 years and has been very successful 
in engaging parents.  
The EEF Toolkit

2
 considers ‘Parental 

Involvement’ in relation to attendance to 
have a moderate impact on attainment (+3 
months). 

Assistant Head (PiXL RSL) & 
Deputy Head (Outcomes) will oversee – 
both have done so in the past. 

AHT Intervention 
(PDJ) 
DHT Outcomes 

March 2018 

B. Improved outcomes for 
Year 7-11 across all subject 
areas. 

Provision of digital 
resources, including ‘on-
line apps’ and ‘e-software’ 
to aid independent 
learning. 

- Doddle 

- PiXL Apps 

- Hegarty Maths 
- Bitesize English 

The EEF Toolkit
3
 considers ‘Digital 

Technology an intervention with a 
‘moderate/+5 months’ impact rate. 
 
Student feedback has identified this as a 
useful tool in independent study. 
 
PiXL promote the use of apps and have 
provided them for most Ebacc subjects. 

Assistant Head – CPD & 
Assistant Head – Intervention have 
oversight of digital resources used in 
school and have led on these areas 
very successfully for several years. 
 

AHT – CPD 
AHT -Intervention  

February 2018 

G. Increased aspiration – 
more applications to 6

th
 

Form / University 

Careers – Inputs to include: 
- 1:1 careers interviews 
- Y11 mock interview 

programme 
- PD input on careers 
- SLT transition interviews 

These input have been used very effectively 
in previous years and evidence of impact 
collated. School has ROQA [Recognition of 
Quality Award] accreditation in careers 
education and provision. 

Head of Careers to oversee with 
K.Mapp [Level 5 accredited careers 
advisor]. 
A.Sadler [Essex CC careers advisor – 20 
days allocated via traded service 
agreement] – this to include 
attendance on results days x2. 
Phoenix Partnership – Interview Skill 
Programme for Y11. 

Head of Careers 
 
DHT Outcomes 

February 2018 

G. Increased aspiration – 
more applications to 6

th
 

Form / University 

STEMM – A range of 
activities covering all 
aspects of STEMM to be 
made available [PP 

These input have been used very effectively 
in previous years and evidence of impact 
collated. 
School has been awarded ‘STEM 

Coordinator (Dr Pavan) nominated for 
prestigious STEMM award in 2016-17. 
Much experience and numerous links 
mean she is well-placed to achieve 

STEMM 
Coordinator  
  
AHT Intervention 

February 2018 

                                            

 

2 The Sutton Trust - Education Endowment Fund (EEF) Teaching & Learning Toolkit, 2014 
3 The Sutton Trust - Education Endowment Fund (EEF) Teaching & Learning Toolkit, 2014 
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students prioritised]. Ambassador’ status. 
STEMM industries are key employers in our 
area. 

further success in 2017-18. 

F. Increased attendance 
rates 

Home School Liaison 
(Attendance) Officer 
employed to monitor 
student attendance / 
pursue improved 
attendance for persistent 
absentees / pursue 
improved punctuality for 
those frequently late.  

Students cannot access high quality teaching, 
support and intervention if they are not in 
school. High levels of attendance were 
identified as key aspects of schools where 
disadvantaged students achieve well [Ofsted, 
Page 12

4
 / NFER, Building Block No.2

5
]. 

The EEF Toolkit
6
 considers ‘Parental 

Involvement’ in relation to attendance to 
have a moderate impact on attainment (+3 
months). 

Assistant Head Additional Needs will 
oversee the work of the HSLO / Admin 
Assistant (Attendance) and the Pastoral 
Support Team to ensure all avenues 
are explored in terms of improving % 
attendance, including involvement of 
outside agencies if required. This to 
include: 

 First day calling for Year 7 & 8 
students, students identified as 
vulnerable (including CLA or CP / 
CIN), and students identified as 
having attendance, punctuality or 
truancy issues. 

 Letters home / School-Based 
Attendance Meetings (SAM) 
arranged for those with continued 
attendance issues. 

 HSLO to make home visits to families 
with children who are persistent 
absentees (PA) to explore / 
overcome barriers. 

 Referral to MECES for formal 
intervention if issues persist.  

Weekly Attendance Team Meeting to 
discuss progress of individual cases / 
specific cohorts. 

Assistant Head 
Additional Needs 

February 2018 

                                            

 

4
 Ofsted, The Pupil Premium – An Update, July 2014 

5  DfE, Supporting the Attainment of Disadvantaged Pupils: Articulating Success and Good Practice – Research Report (NFER), November 2015 
6 The Sutton Trust - Education Endowment Fund (EEF) Teaching & Learning Toolkit, 2014 
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Any of the ‘Desired 
Outcomes, A-G’ listed 
above. This will depend on 
the individual project. 

Pupil Premium Innovation 
Fund  - An opportunity for 
subject leaders to apply for 
up to £1,000 to fund a 
project aimed at improving 
outcomes in their subject 
(Years 7-11). 

PiXL promoted. 
School in north of England won an award for 
Pupil Premium Progress and this was one of 
their innovations. 

Assistant Head Intervention will 
oversee the fund. 
Proforma for application is in place – 
methodology for measuring impact is a 
key criteria for awarding of funds. 

Assistant Head - 
Intervention 

February 2018 

Total budgeted cost £66,500.00 

Total budgeted cost for 2017-18 £190,500.00 
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5. Review of expenditure  

Previous Academic Year 2016-17 NB: This is a summary. The full review document is available on request. 

i. Quality Teaching for All 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the success 

criteria? Include impact on pupils not eligible for 

PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

A. KS2 NS Maths 
students make rapid 
progress towards AS in 
Year 7. 
  
 

Joint working with feeder 
primary schools to create 
a ‘through’ curriculum 
that builds on KS2 and 
prepares for KS3. Joint 
planning and teaching to 
share good practice and 
subject knowledge. 

This intervention was broadened slightly from the previous 
year to include two feeder primary schools.  
280 students in Y7 (25 PP students): 
11% (PP 8%) achieved Grade 7+, 79% (PP 72%) Grade 5+ and 
95% (PP 92%) Grade 4+ 
Grade average across the year group was 5.2. 

The intervention appeared to allow students to make a more rapid start 
to the Year 7 Maths curriculum – the work with primary schools 
facilitated understanding amongst maths staff in both schools and 
attempted to narrow the skills gap on transfer. 
 
This initiative was also undertaken in Science. English will be included in 
2017-18 

£5850 

A. KS2 NS Maths 
students make rapid 
progress towards AS in 
Year 7. 
 
B. Improved outcomes in 
mathematics for Years 8-
11 

Review and re-write the 
KS3 Scheme of Work for 
Maths to move to a 
‘mastery approach’ to 
learning. 
 

 

This has been completed. The impact was significant seen 
above for Year 7. 
The progress of Years 8 & 9 was similar: 
294 students in Y8 (41 PP students): 
Grade average across the year group was 5.5 
270 students in Y9 (46 PP Students): 
Grade average across the year group was 5.4 

This work in now completed. 
 
This initiative will not need to continue in 2017-18. 

£2500 

B. Outcomes in English 
and mathematics (and 
other curriculum areas) 
will improve for all PP 
students across Years 7 -
11. 

Whole-staff training on 
‘Teaching & Supporting 
Independent Learning’ – 
Training Day 
28/11/2016.. 

Half-day training session was delivered to all teaching staff 
and LSAs. The topics covered included: 

 Meta-cognition and self-regulation techniques 

 Independent study skills / Revision techniques 
Learning walks completed by senior staff indicated that the 
techniques covered were being actively used in lessons. 

 
Similar whole-staff inputs will take-place in 2017-18. 

£500 

B. Improved outcomes in 
English & maths for Years 
8-11 

Whole-staff training on 
‘Impact on Progress’ – 
Training Day 28/11/2016. 

Half-day training session was delivered to all teaching staff 
and LSAs. The topics covered included: 

 Deepening thinking – Quality of/response to feedback 

 Role modelling learning 

 
Similar whole-staff inputs will take-place in 2017-18. 

£500 
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B. Improved outcomes in 
English for Years 8-11 

Whole-school focus on 
‘Extended Writing’ – this 
to help prepare students 
for new, terminal exam, 
GCSEs. 

The foundations of this focus began in 2016-17. 
A whole-school cycle of extended writing opportunities is 
being developed for 2017-18. 
A Lead Practitioner English was appointed and this will be a 
key focus of her work. 

The need for a planned and coordinated approach to extended writing 
opportunities across Years 7-10 was identified and this is being put in 
place for 2017-18. 
Boys have more difficulties completing extended writing tasks – this 
group need additional support. 
This will be a key focus in 2017-18. 

£1390 

B. Improved outcomes in 
English for Years 8-11 
 
B. Improved outcomes in 
mathematics for Years 8-
11 

[Use of PiXL 
Methodologies]  
Provision of the following 
for Years 10 & 11 as they 
prepare for examinations: 

 PLCs 

 PPEs 

 Walking Talking Mocks 

 Walking Talking Marks 

The school’s membership of PiXL continued in 2016-17 and 
use was made of many of the resources and staff training 
available. 
42% of PP students achieved a ‘Standard Pass’ (Grades 9-4) 
in both English and Maths (66% for Non-PP students). 
18% of PP students achieved a ‘Strong Pass’ (Grades 9-5) in 
both English and Maths (40% for Non-PP students). 

Improvements agreed on in preparation for GCSE / PPE / End of Year 
exams include: 

 Revision and exam techniques need teaching more specifically and 
across all year groups. 

 Years 7-9 need more preparation for exams – particularly what skills 
and content will be needed. 
 

These interventions will be used again in 2017-18, but with the 
amendments highlighted above. 

£11 350 

D. Reduction in low-level 
behaviour issues of PP 
students across Years 8-
11 

Whole-staff training on 
‘Engagement in Learning’ 
– Training Day 
27/09/2016. 

Half-day training session was delivered to all teaching staff 
and LSAs. The topics covered included: 

 Behaviour for learning 

 Engaging learning 
The impact was measured in terms of end of year ‘Conduct’ 
scores. In all year groups, the incidence of poor conduct was 
slightly higher amongst PP students than Non-PP students. 

 
Similar whole-staff inputs will take-place in 2017-18. 

£500 

ii. Targeted support 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the success 

criteria? Include impact on pupils not eligible for 

PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

A. KS2 NS English 
students make rapid 
progress towards AS in 
Year 7. 
 
 
 
A. KS2 NS Maths 
students make rapid 
progress towards AS.  

Provision of 1:1 tuition / 
1:2 tuition and small 
group tuition focussed on 
reading and spelling. 
 
 
 
Provision of same for 
numeracy. 
 

This targeted support had a significant impact on the 
improvement in reading of those students who joined us 
having failed to achieve the KS2 standard in Reading (i.e. had 
a ‘Scaled Score’ below 100). 
65 students joined Year 7 in 2016 with ‘NS’ in KS2 ‘Reading’. 
61 students re-sat test in July 2017; 52 achieved ‘AS’ 
 
The impact did not achieve the same success as reading. 
53 students joined Year 7 in 2016 with ‘NS’ in KS2 Maths. 
43 students continued to be ‘Working Towards’ ‘AS’. 

This approach was very successful.  
Having reviewed the approach, some minor adjustments have been 
made to the way in which the reading groups are organised, but the 
programme will essentially run in the same way. 
This approach will continue to be used, but with the amendments 
indicated.  
 
Results clearly indicated that this was not an effective use of the ‘Catch-
Up’ Funding allocated to it.  
This intervention will be delivered significantly differently in 2017-18 

£8670 
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A. KS2 NS English 
students make rapid 
progress towards AS in 
Year 7. 
 
B. Improved outcomes in 
English for Years 8-11 

Provision of small group / 
1:1 provision by 
Personalised Learning 
Dept. for reading and 
spelling 

Year 7 [Progress across Year 7] 
10 PP students (SEND] received input for reading / spelling. 
4 students remain ‘below functional level’ in either on or the 
other. 
Year 8 [Progress from Year 7] 
8 PP students (SEND] received input for reading / spelling. 
4 students remain ‘below functional level’ in either on or the 
other. 

SEND students who received this intervention made progress. 
Progress in spelling was greater than progress in reading generally. 
 
An external review of SEN literacy provision in 2016-17 has resulted in a 
review of this provision and several changes will be made for 2017-18. 
 
This intervention will be significantly differently delivered in 2017-18 

£25 300 

B. Improved outcomes in 
English for Years 8-11 

Provision of small group 
intervention within the 
school-day for all Y11 PPG 
students in preparation 
for GCSE exams. 

This was a successful intervention for the 32 students. 

 English Language – 38% achieved their expected grade, 
53% achieved Grade 5+ and 91% Grade 4+ 

 English Literature – 38% achieved their expected grade, 
31% achieved Grade 5+ and 53% Grade 4+ 

This approach has worked effectively for the past 4 years. However the 
teacher who delivered the sessions has retired. 
 
This intervention will not continue in 2017-18. 

£10 000 

B. Improved outcomes in 
mathematics for Years 8-
11 

Reduced class size in Y11 
for those on the grade 5 
border aiming to sit 
Higher Tier. 

This intervention did not produce the impact that it had in 
the past. The reduced class sizes affected 6 classes (98 
students) across Year 11.  
78% of those taught in smaller classes succeeded in 
achieving a ‘Standard Pass’ but only 24% the ‘Strong Pass’. 
45% of those taught in smaller classes failed to achieve their 
expected outcome (44 students) 

This approach was extremely expensive and did not lead to the 
increased outcomes it had in previous years.  
 
This approach will not be used in 2017-18. £18 240 

C. Improved independent 
learning skills across 
Years 8- 11 for PP 
students. 

Extensive programme of 
intervention and revision 
classes provided by a 
range of curriculum 
subjects across the 
school. 

Revision Parents’ Evening 
for parents of Year 11 
students – aimed at 
enabling them to support 
their children with 
revision. 

These support strategies achieved the desired outcomes for 
some PP students. 
Year 8 Science 
Pupil Premium Students achieved the following results: 
9-7  = 24.4% (this was 35.5% for Non-PP students) 
9-5  = 90.2% (this was 93.5% for Non-PP students) 
Year 10 Statistics 
Pupil Premium Students achieved the following results: 
A*-A = 5.4% (this was 12.5% for Non-PP students) 
A*-C = 60.0% (this was 70.4% for Non-PP students) 
The Y11 Revision Parents’ Evening was very well attended. 
Parents of PP students did not attend in quite the same 
numbers as those of Non-PP students, but was higher than 
expected. 

Results from Year 11 GCSEs in 2016-17 indicate that despite significant 
amounts of extra-curricular time being dedicated to after-school 
intervention for students it had little impact on results. This was 
especially true of PP students, who frequently failed to attend the 
intervention sessions laid on for them.  
 
 

 
This approach will continue to be used, but with the amendments.  
The amount allocated will be reduced. 

£34 820 

E. Increased attendance 
rates 

Provision of School 
Counsellor  

  

The school counsellor worked with 33 students (7 of whom 
were PP students and 2 CLA). The support received helped 
over-come a variety of issues. All students made sufficient 
progress that counselling was no longer needed.  

This approach was largely successful. However, ‘In-school’ counselling 
provision in 2017-18 will be reduced to 1 day per week initially, with the 
option to increase to 2 days if required. 
This approach will continue to be used, but in a reduced way. 

£15 000 
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iii. Other approaches 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the success 

criteria? Include impact on pupils not eligible for 

PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

A. KS2 NS Maths 
students make rapid 
progress towards AS in 
Year 7. 

Appointment of a TLR3a 
post to develop provision 
and strategy. 

The post of ‘Secondary Ready Co-ordinator’ was created 
within the Maths Faculty to develop provision for those 
students who entered Year 7 without having achieved the 
expected standard in KS2 maths. As outlined above, the 
provision needs review if students are to ‘catch-up’. 

The co-ordinator was not given time to deliver the intervention 
necessary within the school timetable and the 1:1 tutoring used in the 
previous academic year was withdrawn. 
 
A revised approach will be used in 2017-188 

£1500 

A. KS2 NS in English & 
Maths students make 
rapid progress towards 
AS in Year 7. 

Literacy & Numeracy 
Evening for parents. 

This evening was, once again, a great success and very well 
attended. Parents pledged to use the games and other 
strategies introduced to them, to support their children’s 
reading and maths at home. 
 

The evening engaged both parents and students and feedback 
suggested that parents had gained a variety of ideas for ways to help 
their child with everyday reading and maths.  
This approach will continue to be used in its current format – it is very 
cost effective. 

£215 

A. KS2 NS in English 
students make rapid 
progress towards AS in 
Year 7. 
 
B. Improved outcomes in 
English for Years 8-11 

Whole-school 
‘Readasaurus’ 
programme encouraging 
students to read regularly 
and widely. 

The ‘Readasaurus’ Programme had been very successful in 
encouraging students, and in particular Pupil Premium 
students, to read more regularly over the three years since 
its introduction. However, this year was far less successful; 
no PP students completed the course. As a result, the 
intervention had little impact. 

 
This approach will not be used in 2017-18. 

£2000 
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A. KS2 NS in English 
students make rapid 
progress towards AS in 
Year 7. 
 
B. Improved outcomes in 
English for Years 8-11 
 
The aim was also to 
increase the percentage 
of PP students who meet 
their Attainment 8 
Expected Scores across 
Years 7-11. 

‘Pupil Premium First’ 
marking & feedback; 
teachers will mark PP 
student books first and 
ensure feedback given as 
a result, is actioned in a 
timely manner by 
students. 

The impact of this initiative was measured through analysis 
of data, but also through work scrutiny and student 
interviews with Pupil Premium students across Years 7-10 
during the summer term 2017. The approach was used in all 
subjects from the mid-point of the academic following 
positive feedback from the English faculty. 
Year 7 
Expected A8 was 5.93 / Actual A8 was 5.66 [Residual -0.27]. 
Year 8 
Expected A8 was 5.85 / Actual A8 was 6.05 [Residual +0.33]. 
Year 9 
Expected A8 was 5.79 / Actual A8 was 5.91 [Residual +0.34]. 
Year 10 
Expected A8 was 5.69 / Actual A8 was 5.46 [Residual -0.23]. 
Year 11 
Attainment 8 was 4.68 / Progress 8 -0.28 

The impact on results for Years 7-10 appeared to be significant in 
English as well as other subjects, notably Languages and Science. 
 
The following have been implemented for 2017/18: 

- Purple pens will be used by all students when responding to 
feedback 

- All tracking sheets will be on yellow paper 
- Exercise books to replace folders in English 
- All subjects to use this approach to marking and feedback 
- PP student book scrutiny to be completed more than once per 

year  
 
This approach will continue to be used, but with the amendments 
indicated. 

£0 

B. Improved outcomes in 
English and maths for 
Years 8-11 

Digital resources – 
provision of on-line Apps 
and e-learning software 
to support and encourage 
independent learning. 

The impact of the use of digital resources was measured via 
a survey of Year 10 and 11 students and through the usage 
figures provided by the software producers. The feedback 
outlined which resources students found useful and which 
they did not use. 

It remains the case that students find digital resources useful and 
motivating, but the school need to be more rigorous in assessing which 
resources students prefer/ find engaging and which provide the best 
content in terms of knowledge and skills required for exam success. 
 
This approach will continue to be used, but with the amendments 
indicated.  

£4 800 

C. Improved independent 
learning skills across 
Years 8- 11 for PP 
students 
 
D. Reduction in low-level 
behaviour issues of PP 
students across Years 8-
11 

Pastoral Support 
Mentoring Programme. 

Provision of a range of in-
school well-being 
activities: 

 Wellbeing SOW for use 
in PD, Assembly & 
Tutor Time Years 7-11 

 CBT Programme for 
students with exam 
anxiety issues 

 Aspiration Programmes 
for Years 8 & 9 

Provision of ‘Early Help’ 

See above for details of impact on ‘Improved Independent 
Learning Skills across Years 8-11.’ 
 
The impact of this targeted support on the reduction of low-
level behaviour issues was very mixed; approximately 40-
50% of PP students achieved positive conduct scores at the 
end of the academic year. 
 
The in-school well-being activities were very successful in 
supporting and enabling students with significant anxiety 
related difficulties to sit their final exams  
 
The Year 8 Girls Aspire Programme was attended by 6 PP 
students - 4 of the girls made good use of the sessions. 
 
Early Help provision was delivered through the ‘Risk Avert 
Programme’ in Year 8; the focus was on reducing risky 

The potential of this intervention to improve outcomes was seen with 
individual students, but the impact was not as great as we had hoped. In 
order to increase the impact, a number of amendments will be made. 
 

 
This approach will continue to be used, but with the amendments 
indicated. The amount allocated will be reduced if possible. 

£17 000 
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support. behaviours across a range of areas.  

E. Increased attendance 
rates 

Home School Liaison 
(Attendance) Officer 
employed to monitor 
student attendance / 
pursue improved 
attendance for persistent 
absentees / pursue 
improved punctuality for 
those frequently late.  
 
Home School Liaison 
Manager to work with 
those with additional 
safeguarding/family 
issues. 

This approach did not deliver the desired outcome for either 
Pupil Premium or Non-Pupil Premium students – levels of 
attendance across the school were lower than in previous 
years and may fall below the national average. 
 
Attendance figures for 2016/17: 
Year 11 PPG students – 91.1% attendance [Increase of 0.2%] 
Year 10 PPG students – 91.6% attendance [Drop of 1.9%] 
Year  9 PPG students –  89.8% attendance [Drop of 4.1%] 
Year   8 PPG students – 92.5% attendance [Drop of 0.8%] 
Year   7 PPG students – 92.8% attendance [Drop of 0.5%] 
 
Attendance of PP students across the academic year was 
91.6% (the same as the previous academic year) compared 
to Non-PPG students, whose attendance for the same period 
was 94.0% 

The attendance of PPG students saw significant drops across the 
academic year in all except Y11.  
 
This approach will continue to be used, but with the amendments 
indicated. 

£30 000 

   Total Expenditure 2016-17   £190 135.00 
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6. Additional detail 

 In this section you can annex or refer to additional information which you have used to inform the statement above. 

 

The 2016-17 ‘Catch-Up Premium’ monies of £7500 were added to the £195,415 PPG monies, to give a total of £202,915. 

 

The following initiatives, not outlined in the original expenditure summary, were also funded in 2016-17. 

 

Careers Education 

 College taster days for those PP students not planning to return to the 6th Form in 2017-18                                                                                                                     £90.00 

 Careers programme that included: 

- Individual Careers Interviews [Provider – Essex County Council Careers Service, A Sadler]       

- Y11 Mock Interview Programme [Provider – Phoenix]                                                                                                                                                              £7200.00 

 

STEMM Activities 

A wide range of STEMM activities organised by Dr Pavan – school awarded STEM Ambassador Status in 2017                                                                                               £3000.00 

 

Curriculum Support  

 Resources / lesson materials & equipment                                                                                                                                                                                                         £575.00 

 Curriculum trip subsidies                                                                                                                                                                                                                                      £1565.00 

 

Total             £12,430.00 

 

Overall Expenditure 2016-17           £202, 565.00 
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