
 

Assessment conducted by: P Berry  Job title: Acting Headteacher  Covered by this assessment: pupils, staff and other relevant individuals. 

Date of assessment 9th September 2021 
[Updated] Review interval: in line with government 

updates 
Date of next review: Ongoing in response to Govt.  guidance   

Theme/Issue 
Control Measures/ key points from government 

guidance 
Key staff 

Risk Level 

Pre-Action 
Planned operational adjustments or actions in light of 

Action to be 

Completed  

Date 

Risk Level 

Post-Action 

Key Control measures 

a) Minimise contact with those 

who are unwell with (COVID-

19) symptoms, or who have 

someone in their household 

who does, do not attend school 

 

b )To support the home testing 

process for students and staff 

Any student/member of staff tested positive in the last 7 

days, anyone  developing those symptoms during the 

school day is sent home,  a new, continuous cough or a 

high temperature, or has a loss of, or change in, their 

normal sense of taste or smell (anosmia), they must be 

sent home and follow guidance 

Student awaiting collection, moved, to an area where 

they can be isolated behind a closed door, with 

appropriate adult supervision if required. Separate toilet 

facilities disinfected after use. 

 

All students and staff to participate in self-testing 

Medical room 

All staff 

CRK 

BYC 

H 

 Communication to all stakeholders to ensure criteria 

and actions are understood (letter home, presentation 

to staff, explicit and regularly reminded expectation and 

practice to students, guidance in RA published on 

website ) 

 Establishment of ‘symptom isolation area’ to enable 

symptomatic student to await collection by 

parent/carers. 

 Arrangements for distribution of home testing kits in 

place. 

 Process for testing and reporting of results shared with 

students and staff. 

 Close contacts told to take PCR test and self-isolate if 

positive. 

In place M 

Key Control 

Measure 

 

Clean hands thoroughly more 

often than usual 

Kill the virus when on the skin by washing / sanitising 

hands. 

 On arrival at school 

 Returning from breaks 

 Change of rooms 

 After eating 

All staff 

All students 
H 

 Communication to all stakeholders to ensure criteria 

and actions are understood (letter home, presentation 

to staff, explicit and regularly reminded expectation and 

practice to students, guidance in RA published on 

website). 

 Sanitisers in all classrooms 

 Signage explicitly reinforcing the message. 

 Facilities staff regularly checking and replenishing 

soap/sanitiser dispensers. 

In place M 

Key Control measure 

Ensure good respiratory 

hygiene. 

Ensure ventilation of indoor 

areas is maximized 

 

Promoting the ‘catch it, bin it, kill it’ approach 

Ensuring student are aware of expectations and risks 

All students 

All staff 
H 

 Communication to all stakeholders to ensure criteria 

and actions are understood (letter home, presentation 

to staff, explicit and regularly reminded expectation and 

practice to students, guidance in RA published on 

website) 

 Pack of tissues as part of student equipment 

 Tissues and pedal bins in every classroom 

 Behaviour guidance explicitly deals with breaches of safe 

practice 

 Maximise ventilation in classrooms with regular opening 

of external and internal doors and windows. 

 Face coverings strongly recommended for staff to wear 

in internal settings where possible. 

In place 

 

 

 

M 



Key Control measure 

Introduce enhanced cleaning, 

including cleaning frequently 

touched surfaces often 

Cleaning schedule that ensures cleaning is generally 

enhanced and includes: 

Toilets – sinks, door handles, seats, flush; different 

groups do not need to be allocated their own toilet 

blocks 

Bannisters, doors, seats/desks/keyboards or other 

specific subject equipment 

Catering venues – surfaces, thumbprint recognition 

devices 

Facilities team 

Students 

Staff 

H 

 Cleaning rotas and routines established by site team 

with regular coverage of key areas – split shifts and 

specific guidance for staff on day shifts of areas to 

target. 

 Cleaning routines to be recorded 

 All staff and students to support with 5 minute lesson 

‘cleanary’ starter to wipe down surfaces and equipment 

such as table, chair, whiteboard, pen, keyboard, ball, 

racket etc 

 Management/reduction/staggering of movement and 

break times to facilitate cleaning of surfaces before use 

by next year group bubble. 

In place L 

rol measure 

Management and preparation of ‘extra action’ required 
in the case of 5 or more positive tests from students or 
staff in a 10 day period or 10% of a group (form or 
subject class, friendship/social group, sports 
team/after school club) 

All staff 

All students 
M 

 Contact PHE to seek guidance on appropriate additional 

measures 

 Review testing, hygiene and ventilation measures 

already in place 

 Additional ventilation in place where appropriate 

 Face masks to be worn in some cases where appropiate 

In place L 

Key control Measure 8 

Manage confirmed cases of 

coronavirus (COVID-19) 

amongst the school community 

 

 Schools must take swift action when they 

become aware that someone who has 

attended has tested positive for coronavirus 

(COVID-19). Schools should contact the local 

health protection team. This team will also 

contact schools directly if they become aware 

that someone who has tested positive for 

coronavirus (COVID-19) attended the school – 

as identified by NHS Test and Trace. 

Pastoral 

Medical 

Safeguarding team 

H 

 Specific training/guidance for those staff involved in 

processing/dealing with cases or suspected cases  

provided 

 Establish contact with PHE and county advice teams to 

identify cohort of students and/or staff  that require  

self-isolation routine 

 Appropriate letters issued to parents dependent upon 

appropriate pathway of response for their child. 

In place M 

Key control measure 9 

Contain any outbreak by 

following local health 

protection team advice 

 If schools have two or more confirmed cases 

within 14 days, or an overall rise in sickness 

absence where coronavirus (COVID-19) is 

suspected, they may have an outbreak, and 

must continue to work with their local health 

protection team who will be able to advise if 

additional action is required. 

Pastoral 

Medical 

Safeguarding team 

H 

 Guidance to staff, parents and students 

 Preparations for return to remote learning platform 

curriculum delivery in place 

In place M 

Preparing classrooms 

environment 

 Classrooms to maximise ventilation 

 Maintain distance between teacher and 
students where possible 

 Staff to continue to wear face coverings 
where distance cannot be maintained 

Facilities staff 

SLT 

Dept leads 

Class teachers 

M  Classrooms set up to ensure maximum ventilation In place L 



Adjusting behaviour policies in 

light of full reopening and 

focus on safe behaviour 

 Schools should consider updating their 
behaviour policies with any new 
rules/policies, and consider how to 
communicate rules/policies clearly and 
consistently to staff, pupils and parents, 
setting clear, reasonable and proportionate 
expectations of pupil behaviour. 

 The disciplinary powers that schools currently 

have, including exclusion, remain in place. 

Permanent exclusion should only be used as a 

last resort. 

SLT 

Pastoral 
M 

 Behaviour policy adjusted accordingly. This is available 
on the school website. An updated version of the 
student code of conduct has been produced which all 
students must read and sign before return to school 

 We will aim to consistently communicate and reinforce 
key conduct and behaviour messages to  parents, staff 
and students 

 We will put in place appropriate and workable 
alternative arrangements to deal with students who fail 
to meet expectations 

 Pastoral staff will work with specific individuals for 
reintegration support 

 Continued use of Google Classroom form rooms for 
students 

In place L 

Supporting emotional health 

and well-being of pupils 

 We acknowledge that some pupils will return 

to school having been exposed to a range of 

adversity and trauma including bereavement, 

anxiety and in some cases increased welfare 

and safeguarding risks. This may lead to an 

increase in social, emotional and mental 

health concerns and some children, 

particularly vulnerable groups such as 

children with a social worker and young 

carers, will need additional support and 

access to services such as educational 

psychologists, social workers, and counsellors 

Pastoral 

Pers. Learning 

All staff 

 

 Initial focus across all aspects of curriculum will be to 
acknowledge and provide closure to what has been 
before moving forward to new learning. 

 Ongoing  tutor check in and liaison with home where 
issues arise 

 Calls home in specific cases 

 PSA and HOH to coordinate support and access to 
outside agencies for further support where appropriate 

 Arrangements for continued access to school 
counselling ongoing 

 Explicit time given to reflect, discuss and share 
experiences 

 Specific support for Key SEND students through the 
personalised learning department. 

Ongoing  

Adjustments to the curriculum 

 Education is not optional: all pupils receive a 
high-quality education that promotes their 
development and prepares them for the 
opportunities, responsibilities and 
experiences of later life. 

 The curriculum remains broad and 
ambitious: all pupils continue to be taught a 
wide range of subjects, maintaining their 
choices for further study and employment. 

 The vast majority of students in Years 10 and 

11 are expected to continue to study their 

examination subjects. This will support them 

towards their preferred route to further 

study. 

 

SLT 

Curriculum leads 
L 

 As a school we will maintain 5 period day with full range 
of curriculum offer to all students. 

 Assemblies reintroduced from September 

 Extracurricular reintroduced from September 

 

Keep under 

review 
L 



 

Planning management of 

continued remote learning 

arrangements 

 We expect schools to have the capacity to 
offer immediate remote education. Schools 
are expected to consider how to continue to 
improve the quality of their existing offer and 
have a strong contingency plan in place for 
remote education provision by the end of 
September 

SLT 

Curriculum leads 

Subject staff 

L 

 Continue to use Google Classroom platform for 
homework setting to ensure continuity and 
student/teacher familiarity. 

 Subjects will have remote learning in place and ready to 
be used in the event of further school closure or to 
support students who are self-isolating 

In place 

 

 

 

 

L 

Ensuring full attendance 

 Attendance mandatory from the beginning of 

the autumn term. The usual rules on school 

attendance will apply. 

 

SLT 

Attendance officer 
L 

 The school will follow the procedures for attendance as 
set out by Essex county council. 

 

Keep under 

review 
L 


