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How does our Assessment System Work? 

Our assessment system comprises two elements; Summative Assessment and Formative Assessment.  

Summative Assessment 

Twice annually, students are formally assessed. These assessments fall within a calendared window. 

(See appendix 1) Twice annual summative assessment allows us to fulfil our primary aim for these; to 

provide valid and reliable data which tells us about student learning across the taught curriculum and 

progress over time. It also provides time for intervention strategy, responsive teaching and allows for 

maximising teaching time. The following strategies will contribute to the collection of reliable and valid 

Summative Assessment data; 

 Standard conditions for all cohorts; exam conditions, standardised papers (whole cohort to sit 

the same paper unless otherwise agreed), consistent and appropriate timings (allowing for 

access arrangements), consistency in any agreed support materials. 

 The use of unseen and locked past papers with standardised grade boundaries and mark 

schemes, for all PPEs. If unseen papers are unavailable or there is a concern about reliability of 

an assessment, shadow papers, cross year or adapted papers should be used instead.  

 A meaningful target and response task to be set following all summative assessments, linked to 

a specific area for development. These will be recorded in planners. Response tasks and targets 

will most frequently be linked to a specific area of the curriculum. 

 Assessments will be explicitly linked to curriculum and cumulative in nature. This ensures that 

knowledge and understanding is continually assessed to facilitate a judgment about 

understanding of an entire curriculum and commitment to long term memory. 

 Assessments are blind marked wherever possible to eliminate subconscious bias. 

 Summative assessments are analysed by teachers, often in the form of QLAs, and teaching time 

is used to provide appropriate feedback to students around common misconceptions and model 

answers. Moving forward, analysis is used by staff to plan appropriate retrieval activities.  

 Communication of results will be decided upon by the exams team and SLT. Staff will await 

instruction from the leadership team before distributing back assessments or letting students 

know scores/grades. 

 Shortly after joining The Billericay School, Baseline Assessments are carried out in order to help 

facilitate accurate judgments about student learning and progress, where early interventions 

are required and in some cases, validate appropriate setting decisions. These include CATs and 

NFER tests, alongside some individual subject assessments.  
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Monitoring and Reporting of Summative Assessment 

Summative Assessment Data is reported home following each assessment window (See appendix 1).  

 

Year 7, 8 and 9 

Year 7, 8 and 9 will receive a percentage (%) score from the ebacc subject uniform summative 

assessments, this % should be understood as the cumulative % of the curriculum that the student 

knows, understands, can apply in exam conditions and has therefore committed to longer term 

memory. These percentages are accompanied by a median for the cohort for an objective and more 

‘real’ and direct comparison for parent/carers. At KS3, we believe this is the best way to report 

academic progress as it measures against the curriculum. Students will be set clear and actionable 

areas for improvement as a result of these assessments. These will be recorded in planners. 

In non-ebacc subjects, students will have reported an ‘Aptitude Level’ for the subject they are 

studying, which is formed from an accumulation of formative assessment and teacher judgment. 

These ‘Aptitude Level’ statements are reviewed annually. 

Alongside these, students will have their Behaviour for Learning reported home in all subjects. (See 

Appendix 3) 

The school operates a back-end nonile system of data analysis in order to monitor individual student 

progress. Students are banded based on prior attainment and re-banded after each summative 

assessment window to identify where progress has been made. We do not report these bands home 

to avoid confusion with GCSE grading and to ensure focus is on curriculum learning, but they are used 

to aid identification of underachievement and overachievement, and allow staff to intervene and 

reward where appropriate.   

Year 10 and 11 

Year 10 and 11 students will receive a report containing the subject GCSE or Vocational grade they 

achieved in the summative assessment window. Alongside these, students will have their Behaviour 

for Learning reported home in all subjects. (See Appendix 3) 

Year 12 and 13 

Year 12 and 13 will receive a report containing the subject AS/A Level or Vocational Grade they 

received in the recent summative assessment window. Across their time in the sixth form, they will 

also receive a Behaviour for Learning judgment on 4 separate occasions. (see Appendix 4) 

 

Formative Assessment 

Formative Assessment is an integral part of Teaching and Learning and will be planned for and 

embedded in every taught lesson. This can take many forms (See appendix 2) but has the following 

aims; 

 

 To enable staff to evaluate the effectiveness of their teaching and inform future planning, 

intervention, assessment and homework. 

 To provide feedback to learners, on a consistent and regular basis, which moves them forward. 

 To empower students to effectively reflect and improve their own learning, so as they can reach 

their full potential. 
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Marking and Feedback 

We care about the success of our student community and the wellbeing of our staff, and as such, the 

most important thing in marking of any student work and providing feedback is impact upon learning. 

This is our philosophy. We believe impact is not generated optimally by prescribing frequency and 

format of feedback across a range of vastly diverse curricula. As such, our department teams have their 

own ‘Marking and Feedback Policies’ which detail their stances and expectations for provision of 

optimal impact upon learning. As a school, our non-negotiables for Marking and Feedback are; 

 

 Departments have their own marking and feedback policy, which details frequency of staff 

collection of books and expectations for feedback, including written feedback, student written 

work expectations and staff response to this. Expectations of student work/response and staff 

feedback may differ between year groups.  

 Staff will periodically collect in student work, check expectations are met and provide feedback 

on work completed, according to department marking and feedback policy.  

 All feedback is concise, encouraging and constructive in nature.  

 Any written feedback should focus on student learning impact. It should aim to add value to 

student learning, or teacher understanding of student learning.  

 Live marking and formative assessment strategies are consistent across the course of a lesson. 

Teachers circulate rooms, picking up on misconceptions or errors (including key word spellings 

or grammatical errors) and address them. 

 Departments are clear and consistent about spelling of any subject specific terminology that 

they intend to challenge and ensure are corrected. 

 Students need to know if work they have completed or answered is correct and at the required 

standard, therefore work will be marked and corrected in purple, and this can be evidenced in 

student work. 

 

Target Setting  
 

Year 7, 8 and 9 

Year 7, 8 and 9 students are not set formal GCSE targets. This is because our 3 year KS3 curriculum 

does not assess or monitor student progress in this way. Our internal data tracking noniles allow us to 

identify and act on any underachievement and reward significant progress at KS3. 

Year 10 and 11 

Year 10 and 11 students are set Targets in the form of Potential Grades (PGs). Potential Grades are 

generated using national external provider The Fischer Family Trust are founded on Key Stage 2 prior 

attainment data alongside national historic data to project likely outcomes in the future. Targets are 

shared with students, parent/carers and staff. 

Year 12 and 13 

Targets are set for Year 12 and 13 in the form of Minimum Expected Grades (MEGs), these are based 

on student GCSE outcomes. They are shared with students, parent/carers and staff.  
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Appendix 1 – Reporting Dates and Assessment Windows 2022-23 

 

 

 

  

Year 

Group 

Assessment  Window 1 Sent Home Assessment Window 2 Sent Home 

7 28th Nov – 16th Dec 13th Jan 6th June - 20th June 7th July 

8 28th Nov – 16th Dec 13th Jan 6th June - 20th June 7th July 

9 28th Nov – 16th Dec 13th Jan 6th June - 20th June 7th July 

10 28th Nov – 16th Dec 13th Jan 2nd May – 16th May 12th June 

11 17th Oct – 22nd Oct 12th Nov 16th Jan – 28th Jan 10th Feb 

12 28th Nov – 16th Dec 13th Jan 19th June – 30th 

June 

13th July 

13 23rd Jan – 5th Feb 27th Feb 
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Appendix 2 – Formative Assessment Strategies Guidance and Examples 

 

 

  

Student Response to 

Questioning  

Think, Pair, Share No Hands Up, Cold 

Calling 

Random Name / 

Number Generators 

Starter Activities Retrieval Quizzes The Big Question – Do 

Now Task 

Tracking sheets with 

Targets 

Plenary Activities Exit Tickets Written Feedback Verbal Feedback 

Use of Mini-

Whiteboards 

Peer Assessment Self-Assessment Diagnostic / Multiple 

Choice / Hinge 

Questions 

Student Response to 

Questioning  

Think, Pair, Share No Hands Up, Cold 

Calling 

Random Name / 

Number Generators 

Starter Activities Retrieval Quizzes The Big Question – Do 

Now Task 

Tracking sheets with 

Targets 

Plenary Activities Exit Tickets Written Feedback Verbal Feedback 

Use of Mini-

Whiteboards 

Peer Assessment Self-Assessment Diagnostic / Multiple 

Choice / Hinge 

Questions 
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Appendix 3 – Behaviour For Learning Descriptors (KS3 and KS4) 

Teachers will use the criteria set out below to award a ‘best-fit’ ‘Behaviour for Learning’ outcome: 
Outstanding (O), Engaged (E), Compliant (C) or Reluctant (R). 
 

O – Outstanding Takes responsibility for own learning and embraces a challenge 
Is self-motivated, consistently displaying intellectual curiosity and aspiration 
Homework and classwork display evidence of wider reading and research 
Actively seeks and acts on feedback 
Loves learning and seeks out opportunities to extend their own understanding 
Positive impact on the learning of others, e.g. leadership/role model 

E – Engaged Responds to challenges and works hard on tasks 
Makes a notable effort in work and wants to succeed 
Completes classwork and homework fully and to the best of their ability 
Responds well to feedback and seeks to improve, learning from mistakes and 
misconceptions  
Engages fully with a range of lesson activities, resources and support when 
offered 
Considerate of/works well with others 

C – Compliant Accepts the basic challenge and usually completes the tasks set 
Follows instructions and completes work in the way asked  
Homework and classwork completed adequately 
When directed, is able to act on feedback and correct mistakes and 
misconceptions 
Accepts support provided, but does not seek out additional opportunities for 
learning when offered 
Is willing to work with others when asked to 

R – Reluctant Avoids challenge and work, needs reminders to be brought back on task 
regularly 
Displays a lack of effort and motivation 
Homework and/ or Classwork inconsistent 
Reluctant to engage with feedback or positive dialogue and may give up too 
quickly 
Response to the support offered is limited 
Can have a negative impact on others 
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Appendix 4 – Behaviour for Learning Descriptors (KS5) 

O - Outstanding Consistently displays intellectual curiosity and aspiration 
Drives own learning and relishes challenge 
Regularly consolidates learning and revises work 
Actively seeks and responds to feedback 
Homework and classwork display evidence of wider reading and research 
Positive impact on the learning of others, e.g. leadership/role model 

E - Engaged Keen to learn with a high level of engagement 
Takes initiative and enjoys challenge 
Regularly makes a good effort with tasks set 
Responds well to feedback and seeks to improve 
Completes classwork and homework to the best of their ability 
Has a positive impact on others’ learning 

C - Compliant Follows instructions with adequate engagement  
Accepts the basic challenge and usually completes tasks set 
Effort is limited – does what is expected but does not go further 
Accepts support, but does not seek out additional learning opportunities 
offered 
Homework and classwork completed adequately 
Lacks desire/confidence to achieve full potential 

R - Reluctant Inconsistent level of engagement 
Lacks motivation and avoids challenge  
Level of effort below expectation 
Reluctant to engage with feedback  
Homework and/ or Classwork inconsistent, frequently needing reminders 
Regular underachievement 

 


